Unincorporated Association

Terms of Reference
1. Name

The name of the organisation is the    Second Look

(hereinafter called the organisation)

2. Objects & powers

The objects of the association are to:

a) Be an artist-led organisation representing the broad range of creative practitioners in the photographic medium.

b) Provide a platform for photographic practitioners to promote and develop their work.

c) Provide opportunities for photographic practitioners to engage in dialogue with each other and with the broader public.

d) Organise events, promoting and providing a showcase for photographic practice and to raise the profile of photography as a public art form.

in the  area of Bristol

In furtherance of the above objects the organisation shall have the power to: 

a. Raise funds and invite and receive donations and contributions, whether by subscriptions or otherwise.

b. Purchase, take on lease or in exchange, hire or otherwise lawfully acquire property or other rights and privileges as may be necessary for the promotion of its objects, and management of any property so acquires, and sell, let, dispose of or turn to account all any of its property or assets subject to such consents as may be required by law 

c. Employ such staff as are necessary for the proper pursuit of the objects and to make all reasonable and necessary provision for the payment of pensions and superannuation for staff and dependants

d. Remunerate any member of the committee for service rendered to the project provided that:

i) Such member shall not be present at or take part in any discussions relating to such remuneration

ii) Any discussions to remunerate such member shall be taken unanimously by the other members present and voting at the meeting and which the decision is made

iii) The other members are satisfied that the level of remuneration is reasonable and proper having regard to the services rendered by such member (organisation)

iv) The other members are satisfied that the services rendered to the (organisation) are of special value to the (organisation) having regard to such member’s ability, qualifications or experience and/or the level of remuneration for which he/she has agreed to provide them

e. Insure and arrange insurance cover and to indemnify its employees and voluntary workers from or against all such risks incurred in the course of the performance of their duties as may be thought fit.

f. Do all such other lawful things as are necessary to further the objects of the (organisation)

3. Membership

The membership of the organisation shall consist of:

Lisa Furness





Jade French





Juanma Arrabe





Gillian Stewart





Sebastian Bustamante-Brauning


Martin Edwards





i) New applications for membership shall be reviewed and offered for election at the annual general meeting 

(And/or)

ii) New applications for membership will be reviewed at management committee meetings and a decision will be made by the committee

4. Officers and Committee

a) At the Annual Meeting as provided for in Clause 5 (a) hereof the organisation shall elect a Chair, Honorary Treasurer, Honorary Secretary and such other Honorary officers as the organisation shall time to time determine

b) The Chair and Honorary Officers shall hold office until the conclusion of the Annual General meeting of the organisation next after their election but shall be eligible for re-election

c) Subject to Clause 5 (a) below the policy and general management of the organisation shall be directed by a Committee, which shall meet not less than 4 times a year. The Committee shall have the power to enter into contracts for the purposes of the organisation on behalf of all members and may exercise on behalf of the organisation any or all of the powers enumerated in Clause 2 hereof. The Committee shall consist of the Honorary Officers elected under Clause 5 (a) below, and any other members elected under Clause 5 (a) below, and any other members elected at the Annual Meeting or co-opted as from time to time may be necessary, but not exceeding 10 in number

d) The proceedings of the Committee shall not be invalidated by any failure to elect or any defect in the election, appointment, co-opted or qualification of any member

e) No persons under the age of 18 shall be members of the Committee but such persons may be invited to attend meetings as observers without the right to vote

f) The Committee may from time to time appoint one or more sub-committees for supervising or performing any activity or service. The Committee shall define the terms of reference, composition and duration of the sub-committee(s), and all acts of the sub committee(s), shall be reported as soon as possible to the Committee.

5
Meetings of the organisation 

a) 
The Annual Meeting of the organisation shall be held each year at such time and place as the organisation shall determine.  At such meetings of the (organisation) the business shall be to:

i) Elect Honorary Officers under clause 4(a) above

ii) Note the names of members elected/appointed to server on the Committee under Clause 4 above, 

iii) Receive the accounts of the Project for the preceding year and appoint auditors 

iv) Consider an evaluation of the preceding year an future plans

v) Transact such other matters as may from time to time be necessary

b)
Special meetings shall be called at the discretion of the Chair

c)
A minimum of 14 days notice of Annual Meetings and Special Meetings shall be given to all members of the organisation

6
Rules of procedure and all meetings

Quorum

The quorum at general meetings of the organisation shall be five members.  The quorum at Committee meetings shall be one third of the Committee members.  

Voting

Any question arising at a meeting of the organisation shall be decided by a simple majority of those present and entitled to vote thereat.  In the case of an equality of votes, the Chair shall have a second or casting vote.  There shall be one vote per individual member or member organisation notwithstanding that some members may be representing more than one interest.  A secret ballot can be called for by a majority of those attending the meeting.

Minutes

Records of the proceedings and resolutions of meetings shall be held by a duly appointed Minute Secretary and held by the organisation 

7
Committee members not to be personally interested.

Except as provided for in sub-clause 2(d):

a)
No member of the Committee (otherwise than on behalf of the organisation) shall acquire any interest in property belonging to the project

b)
No member of the Committee (otherwise than as a member of the Committee) shall be interested in any contract entered into by the Committee.


C)
No member of the Committee shall receive remuneration 

8
Finance

a) 
All money raised by the organisation shall be applied to the furtherance of the Objects of the organisation and for not other purpose, provided that nothing herin shall prevent the repayment of reasonable expenses incurred on behalf of the organisation by volunteers, and the payment to members for services rendered as provided for in the sub-clause 2(d) 

b)
The funds of the organisation shall be paid into an account in the name of the organisation at such bank as the organisation shall for time to time decide.  All cheques drawn on the account must be signed by at least two members of the organisation.  The organisation Committee shall from time to time nominate cheque signatories

c)
The organisation’s financial year shall be from April 1st to March 31st

9
Alterations to the Term of Reference


Alterations to these Terms or Reference shall require the assent of two-thirds of those present and entitled to vote at an Annual Meeting or Special Meeting of the Project

10
Dissolution

If the organisation by a simple majority decide at any time that on the grounds of expense or otherwise that it is necessary or advisable to dissolve the (organisation), it shall call a meeting of all members of the organisation who have the power to vote, of which not less than 21 days notice (staining the terms of the Resolution to be proposed therat) shall be given.  If such decision shall be confirmed by a simple majority of those present and voting at such a meeting of the organisation shall have the power to dispose of any assets held by or on behalf of the organisation

Approved by the Committee and members on: (Date)

Chair


Secretary 

29th March 2010, The following Code of Conduct has been voted in to effect by the members of Second Look this evening.

Second Look Code Of Conduct

Meetings

This code applies to the business part of Second Look meetings & is intended to make them quicker & more effective. After the business part off the meetings there will be space for open discussion & photo sharing.

Those attending Second Look meetings are expected to:

·  Wait to speak until recognised by the chair.

·  Keep to the agenda item under discussion & raise other issues under Any Other Business  

• Allow other attendees to speak without interruption.

·  Be courteous & considerate of other attendees.

If these guidelines are not respected, you may be asked to leave the meeting.

General members conduct
If a member’s behaviour is deemed to be persistently disruptive or divisive and is shown to have a negative effect on the group, the committee may choose to rescind their membership.

